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TMEC NEWS

Special Edition

Information from Your All-Volunteer Team Board

News from our
Board of Directors Member Update... Read all about it

As a reminder, as mentioned in the
August ENewsLetter, there will be a club | - Hierarchy of USA Swimming

meeting September 6 at 6:00PM - USA Swimming Club Recognition (see pg 2)
(Check in starts at 5:30PM ) to kick off - Message from our Coaching Staff on the Group Restructuring (see page 3)
the new season. This gathering is to - TMEC Group Restructuring Unveiled (see page 4)

inform everyone as to TMEC's objectives
both on the dry side and wet side of
operation, discuss information, and
answer questions.

USA Swimming Hierarchy

At the pinnacle is Olympic Swimming. Athletes put in
4 years plus of hard work and dedication which ultimately

The information contained in this pays off with the reward of a medal and being recognized as
meeting is considered mandatory one of the best in the world in their event.
therefore Club wide attendance is

highly recommended. The USA Swim Team did quite well in the Rio 2016 Games.
TMEC has swimmers close to time trials for the US Olympic
Swim Team.

http://www.usaswimming.org/

Non-participation will result in not
receiving valuable information first

hand.
Acknowledge the RSVP sent out. This USA Swimming — Colorado Springs, Colorado governs
requested response will also contain Nationwide USA Swimming and our Olympic Swim Team

by establishing a standard through policies.
Board of Directors > Headquarters staff > 28 committees
http://www.usaswimming.org/

necessary documents for the meeting
that should be printed and brought to
the appointment.

Again, thank you. 59 Local Swimming Committees > LSC leadership. Oversees
regions with more specific regulation by area.

http://tmecswim.org/library/local-area-committees-zones/

Go TMEC!!

Sincerely,
2016 Board of Directors

According to USA Swimming. SWIM CLUBS are

THE BACKBONE OF USA SWIMMING with 2800+ Local
Clubs comprised of over 300,000 competitive swimmers.
Swim Clubs are the foundation of USA Swimming and years
of success are a direct result of our club system. Clubs give
swimmers their very first swim team experiences and train
our current and future Olympians.

We are the gateway to the Olympics, TMEC has 400
swimmers as of Sept 1.
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USA Swimming Club Recognition Program

Parent Governed Program

http://tmecswim.org/library/usa-swimming-club-
recognition-program/

USA Swimming Club Recognition ...where TMEC stands
and where we are heading into the future

The 2016 TMEC Board of Directors are using the charts below as a guide to achieve the level of recognition necessary thereby making our
Club better. Recognition translates to attracting members, corporate donations and sponsorship.

The chart shows what is required to achieve the different levels of recognition. This is the standard set each club wishes to achieve in
accordance with USA Swimming. The entire document is available on our website.

Starting in January 2016, The Board went to work to once again secured Level 1 status.
Our goal for the year was to achieve Level 2 (which are very close) by improving areas in Business & Organizational Success, Parent and
Volunteer Development, Coach Development & Education, and lastly, Athlete Development & Performance. These four components are

the basis for the USA Swimming Club Recognition Program. We should accomplish this landmark by years end.

When those interested in swimming choose a club and see the recognition level, they know instantly what the club is about. This is similar
to the rating of a restaurant or hotel.

No club in the area is a solid number 2 or pressing toward 3.
See Charts below

What was secured
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Parent Governed Program

http://tmecswim.org/library/usa-swimming-club-
recognition-program/

What we've
accomplished

In agreement with USA Swimming and our vision as competitive
swim club, the direction we are going with the restructure,
reorganization, and changes are vital and necessary.

We are 329 member (400 swimmers), a half million dollar (annual
expenditure) 501(c)3 non-profit organization.

We are accountable to the IRS to maintain our non-profit status.

By observing laws and guidelines set forth by the state and federal
governments, TMEC is in compliance.
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A Message from TMEC Head Coaches on
Group Restructuring

Vision
To offer our members and the Temecula, Murrieta Valley and its surrounding Inland Empire
residents a world-class competitive swim program.

The overall purpose of our Team Restructure is to raise the competition level within the Temecula
Swim Club across all groups. TMEC is a competitive swim team and it is our goal to compete at the
highest level. We are looking to increase our team participation at Winter Invites and Junior
Olympics. Hence, we want to strive to always achieve greatness at all levels.

Our focus will still be on swimmers to learn correct technique, but we will have a higher emphasis
on creating a competitive environment. Our goal will be to develop well rounded swimmers who
compete at all levels. As a team, it is our ambition to compete collectively at the top of Southern
California Swimming.

In order for our Swimmers and our Club to achieve these aspirations, we have restructured and
renamed our groups. These new groups will provide a clear and defined progression of our
program.

We want members to clearly see the development in our age groups and senior level swimming
within our Club. Our aim is to clearly define progression that will build trust between the
membership and the Coaching staff. Having this understanding will open communication and have
everyone focused towards a better environment for our Club.

Sincerely,
TMEC Coaching Staff
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TEAM RESTRUCTURE

3:30 pm - 5:30 pm
5:30 pm - 6:15 pm Dryland

CRC Pool Location:

Group Name Coach Time
Senior Elite Nathan

Age Group #2 (10&Under) Nicole + Taylor

Age Group Transition (11&Over)

CHS Pool Location: (Small Pool)

TBD (2 coaches)

4:00 pm - 5:30 pm
5:30 pm - 7:00 pm

5:15 pm - 6:45 pm
5:50 pm - 6:40 pm
6:45 pm - 7:45 pm

Group Name Coach Time
Stroke School #1 Taylor + TBD

Stroke School #2 Taylor + TBD

Age Group #3 (10&Under) Taylor

CHS Pool Location: (Big Pool)

Group Name Coach Time
Pre Senior (10&Over) Jenn

Senior (11&Over)

MMHS

Group Name

Jenn + Nathan

Coach

5:15 pm - 6:45 pm
6:30 pm - 8:30 pm

Time

Age Group #1 (10&Under)

Fitness
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Carol + Nicole

Sasha

5:30 pm - 6:00 pm Dryland
6:00 pm - 7:30 pm
Mon - Thurs
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